Pueblo, Colorado Police Department
Intra-Department Communication

#2021-0103

TO: Chief Chris Noeller
rrom: sy
SUBJECT: I.A. Investigation
DATE: 04/24/2022

Sir,

I have finished the investigation of IA 2021-0103. Below are the names of all persons

interviewed, synopsis and the narrative of the investigation.

Officers Involved: Sgt. David Woods

Other Officers on Scene:

Complainant/Witness
NAME: LAST  FIRST MIDDLE ADDRESS: (STREET, CITY.STATE, ZIP TELEPHONE
DOB RELATIONSHIP to complaintBUSNESS: ADDRESS, NAME TELEPHONE
NAME: LAST  FIRST MIDDLE ADDRESS: (STREET, CITY-STATE, ZIP TELEPHONE
DOB RELATIONSHIP to complaintfBUSINESS: ADDRESS, NAME TELEPHONE
NAME: LAST  FIRST MIDDLE ADDRESS: (STREET, CITY. STATE, ZIP TELEPHONE
DOB RELATIONSHIP to complaint/BUSINESS: ADDRESS, NAME TELEPHONE
NAME: LAST  FIRST MIDDLE ADDRESS: (STREET, CITY. STATE, ZIP TELEPHONE
DOB RELATIONSHIP to complaint{BUSINESS: ADDRESS, NAME TELEPHONE
NAME: LAST  FIRST MIDDLE ADDRESS: (STREET, CITY. STATE, ZIP TELEPHONE
DOB RELATIONSHIP to complaint/BUSINESS: ADDRESS, NAME TELEPHONE
NAME: LAST  FIRST MIDDLE ADDRESS: (STREET, CITY. STATE, ZIP TELEPHONE
DOB RELATIONSHIP to complaint{BUSINESS: ADDRESS, NAME TELEPHONE
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SYNOPSIS:

On 10/12/21 _ _ fielded a call from a citizen who

wanted to complain on Sgt. David Woods. The citizen explained . wanted to speak to
the Chief regarding Sgt. Woods parking his marked patrol vehicle in his driveway and in

his garage during his shift. . went on to say_ Sgt. Woods,

and. has observed him staying at his residence for hours at a time during his shift. The
- was hesitant to leave . name, so -wrote down the number that appeared

on caller ID. -sent an email to - and ﬁ with the
information she had. _ requested Captain- look into the complaint.

REPORT:

Captain - began by having Dispatch _ pull Sgt. Woods

Automated Vehicle Location (AVL) from his in-car laptop computer to see if it showed
Sgt. Woods at his residence which is _] The AVL did not reveal consistent

information indicating he was spending a large amount of time at his residence.

On 10/21/21 at approximately 12:30pm, Capt. -_ noticed Sgt. Woods was not
around the station and he did not hear him on the radio. Capt__ checked his computer
to see if Sgt. Woods AVL was active, and he did not locate it on the screen. Capt. -
asked Capt. - if he would drive by Sgt. Woods residence to see if his car was
there. Capt. - drove by Sgt. Woods residence at approximately 2:30pm and

2:45pm and his patrol vehicle was at his residence.
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Capt - contacted_ at the radio shops and inquired if the vehicle

AVL could be accessed if the laptop was not on. -_ informed him it could be, and Capt.
asked for Sgt. Woods patrol vehicle AVL for the months of, September and October
2021. When -provided the information to Capt. -, he observed Sgt. Woods AVL
showed he was at his residence for numerous hours on several occasions. By using Airlink
Mobility Manager, Capt. - made a spread sheet indicating the times Sgt. Woods

vehicle was at his residence.

On 11/26/21 Capt. -_ again observed Sgt. Woods was not at the station and his
AVL did not appear on the computer screen which indicates his in-car laptop is not turned
on. I informed Capt. - I would drive by Sgt. Woods residence to see if his car was
there. As I was turning onto Outlook Blvd. from Eagleridge Blvd, I observed Sgt. Woods
traveling northbound on Outlook Blvd indicating he just left his residence on - I
changed my direction, went further west on Eagleridge and made a U-turn. I then was
behind Sgt. Woods at Eagleridge and Elizabeth St. I called Capt. -and informed him
I was behind Sgt. Woods in traffic and his AVL should show him in the area of Eagleridge
and [-25. Capt. - informed me Sgt. Woods AVL still did not appear on the computer

screen.

- served Sgt. Woods a 48-hour notice and requested he respond to the
allegations in writing. Sgt. Woods submitted a memo to Capt. - and it essentially
said he does go to his residence usually one time during his shift to eat, use the restroom,
check on his dog, and let his dogs out. He stated he is there usually 20-30 minutes. He
said he does not check the time, but he assured Capt. -]it was not for hours at a
time. He went on to say he has parked in his garage while at his house because he has
had people seeking his assistance when they have seen his car at his house. He parks in
the garage in hopes of getting a brief respite from his shift. Sgt. Woods went on to
discuss how he gets along with most of his neighbors, but he has had a few issues with a

couple neighbors.
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I began my investigation by reviewing the AVL findings Capt. -obtained
from Mr. -_ I observed numerous days in which the AVL showed Sgt. Woods car at
his residence. I went through these documents and compiled a list of times he was at his
house. The AVL report listed times in hours, minutes, and seconds of when the car was
stationary at a certain location. When I made my list, rounded the seconds to the closest
minute therefore it is a close representation of the time spent at his residence but not
exact. My research concluded that in September 2021 Sgt. woods spent approximately
32.5 hours at his residence and in October he spent approximately 38.5 hours at his

residence while on duty.

Based on these findings, I served Sgt. Woods a 48-hour notice on 01/09/22 at
9:30am. I scheduled an interview with him on 01/11/22 at 11:00am. Sgt. Woods arrived
for the interview with _ and _
Due to the ongoing COVID pandemic, the interview was conducted in training room #2
and was audio recorded. The following is a summary of the information learned during

the interview.

INTERVIEW SGT. DAVID WOODS

The interview began with introductions. After the introductions, - stated
on the record that Sgt. Woods was waiving Garrity and giving a voluntary statement. I
explained that when I served him his 48-hour notice, I was aware Captain - served
him a 48-hour notice and he responded in writing (department memorandum). I told him
I had a copy of his memorandum he sent Capt. - I also explained for the record
that_ received a complaint and he asked Capt. o follow-up on the
complaint. I also told him the complaint was that he (Sgt. Woods) was spending an
extended amount of time at his residence while on duty. Iasked him if that was what he

understood the complaint to be and he said, yes.

-]stated that since this is a citizen complaint, Article 36.5 of the collective

bargaining agreement requires that the employee be provided a copy of any citizen
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complaint in writing prior to his response. - indicated they were not waiving that
right for future purposes but were willing to proceed with the interview. I explained that
I was not aware of any written complaint, but I explained to him prior to the interview

what the complaint was.

I told Sgt. Woods I read his memorandum and asked if he would like to elaborate
or explain what his response to Capt. -was. He asked in what way. I asked him
where he lived for the record, and he stated; I told him in his
memorandum he stated he does go to his residence usually once during his shift and he
stated he does sometimes. He said he does not go to his residence on a regular basis
anymore for the last couple of weeks. I told him I explained to -hat this
mvestigation was focused over a period of time, and I even informed him I was focused
on the months of September and October of 2021. I asked him if he regularly went to his
residence during his shift prior to Capt. :sewing him notice on this case. Sgt.
Woods stated he would run home to let the dogs out. I asked him how long he thought he
would stay at home. He estimated it was about a half an hour (30 minutes). He said he

never really timed it, but he estimates it was usually 20-30 minutes.

I also told him he stated he to Capt. ihat he did not believe he was ever at
his house for hours at a time. He stated he cannot recall anytime he was there for that
long. Iasked if he ever thought there was a time, he was there for close to one hour and
he stated there was a time he was engraving Pueblo Police Department on the “shackles”
for the department on his laser engraver. He said he was still on the radio and the phone,
but he was at his house while they were being engraved. I asked him how many sets of
shackles the department has, and he said two. I asked how long it takes to engrave them
and he said about one hour for each set so approximately two hours total. I asked if he
engraved them both on the same day and he stated he thought he did one on a day and
then the other on another day. I asked him other than doing the engraving, was the trips

to his house just normal routine trips and he stated he believed so.
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I told him prior to this meeting, - brought up Sgt. Woods vehicle AVL. 1
asked him if he looked at his AVL and if he did, did he see anytime it showed him at his
residence for an extended amount of time. He stated he did not see it there for hours. I
told him one thing that stood out to me when I looked at his AVL was that [ am aware
sergeants get tied up at the station on administrative stuff at times but there were days he
did not log in to his computer until 1:00 or 2:00pm. I asked him if that was normal. He
stated it was normal. I asked him, if he was logged into his computer when he was at his
residence. I asked him when he leaves his desk after doing admin stuff, and he goes to
his car, does he log into his computer. He stated sometimes. I asked him what the
purpose would be for him not to log into his computer when he leaves the station and
goes on calls, or to his house. He said he is usually just running to his house or
something, so he does not bother logging in, so the computer won’t die or something else.

He said the computer has frozen up on him before.

I asked him if there were times he was at his house and not logged into his
computer and he stated, yes. I asked him how he monitors calls holding and what his
crew has going on. I told him he said he does not go out of service at his house but how
does he monitor what is going on. He said he listens to his radio. He said when he is at
home, he does not take his laptop in with him. I told him I wanted to be clear that when
he is in his car and he does not log into his computer, the reason is he does not want his

computer to die, and he said yes.

I asked if he was the sergeant in charge of car assignments and he said he is. |
asked if he is aware that the modems for the AVL can still be accessed even when the
laptop is not on. He stated he was aware of this. I told him Capt. - met with the
staff from the radio shops and accessed these AVL logs and after viewing these logs, |
compiled a spread sheet for September and October documenting the dates and times his
AVL showed his patrol vehicle at his residence. I told him these logs showed him at his
house for over one hour at times and I asked if that surprised him. He said it does
because he can’t think of any times, he was there for over one hour. I asked him if there

would be any other reason his AVL would show up by his house such as calls for service.
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He said he couldn’t say without knowing the days and times. I told him during the month
of November the AVL system malfunctioned, so I did not have the logs for that month. I
told him for September, and October I rounded the to the nearest minute and I showed
him spread sheet for September and October. -]and Sgt. Woods viewed the

spreadsheets and asked for a short break from the interview.

After a short break, the interview resumed at 11:17pm. I told him I showed him
these documents and for the record the total amount of time I showed him at his residence
in September was 32 hours and 30 minutes and October was 38 hours and 35 minutes. I
asked him if these numbers surprised him, and he said yes. I asked if he had any
explanation as to why the number reflect what they do. He said, “I have no idea”. He
said he went to his house and let his dogs out and had lunch, but he does not know why it
would show three hours. I asked if he disputed the numbers were accurate and -
stated they wonder about the accuracy because he is aware there have been problems with
the AVL data in the past in other cases similar to this. He also said there was problems
with the system in November, so he is not aware if there is some type of audit that has
been done on this system to double check the accuracy of the data. Cpl. - also
added that there is a refresh rate that needs to be checked.

I explained I am a pretty simple thinker, and we have a complaint that indicates
Sgt. Woods has been at his residence for an extended period of time and then we have
GPS (AVL) that shows he has been at his residence for an extended amount of time. I
also said Capt. - asked- for the accuracy on the AVL tracking andj
assured Capt. that the when the data showed the vehicle arrived at a location and
then left a location, it is an accurate time. I told them in my opinion, the evidence
supports the complaint. I said for the complaint too be unfounded, I would expect the

numbers to show Sgt. Woods was at his house for 20-30 minutes.

I informed them as I continue my investigation, I can try to obtain something
from the radio shops to verify the accuracy of the data. I told them I had faith in the

accuracy because it revealed and confirmed the complaint. I told Sgt. Woods I need to
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know why the data is showing what it is, that he was at his house for 3 hours and 25
minutes when he assured us, he had not been at his house at any time for over one hour
unless it was the two days, he was engraving leg shackles. I explained his estimate of 20-
30 minutes at his residence is a big-time frame to misjudge compared to the AVL data. 1
asked him if there was anything going on that I needed to know about that would explain
why this is happening. Sgt. Woods said he is trying to think of times he would have been
at his house that long, but nothing is coming to mind. He said he may have been sitting
in the neighborhood approving reports or something. I told him he could not review
reports because he did not have his laptop on and asked him if that was correct and he
said yes. I asked if he had another computer at his house that he could log on and review

reports and he said he did not.

- asked Sgt. Woods if he has a department issued phone and he said he
does - asked me how hard it would be to get GPS data off of a department
issued phone and I told him I am not sure, but I will find out if we need to go that route.
Sgt. Woods stated he was not disputing the accuracy of the AVL, he just doesn’t know
what he was doing at those times. j asked me what Sgt. Woods AVL data from
December showed. I told him I did not look at December. I told him I was going to
believe what Sgt. Woods told me. I said Capt. - served Sgt. Woods his 48-hour
notice on November 26 and Sgt. Woods stated earlier in the interview that he had not
been going home regularly since being aware of this complaint. Sgt. Woods again
confirmed that was correct. I told them I could try to get with the IT department or high-
Tech division to get GPS for his phone, but I asked if that was necessary. Sgt. Woods
stated, “I would say no. I mean if it says I was there then I was there. I just can’t tell you
why I would be there that long”. Sgt. Woods went on to say he would think plenty of

people have seen him around the station quite a bit.

I told Sgt. Woods there is always a reason for everything. I told him that is why
I’m asking what the reason is. I told him as a fellow supervisor at this department I have
a couple problems with this. I asked him if one of his subordinates was not logging onto

a computer for five or six hours during their shift and then taking three-hour lunches,
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would he see that as a problem and how would he address it. He stated it would be a
write up. I told him I read his memo to Capt. - and he indicated he had some
problems with a couple neighbors but in my mind that is not the issue we are dealing
with. Sgt. Woods stated he agreed. I told him the issue we are dealing with is why a
supervisor is not logging into a computer when he leaves his desk. Itold him I am
concerned why he assured Capt. -and I that he was only at his residence for 20-30
minutes and now there is evidence showing a much longer time and all he 1s saying is, he
is not sure why. I told him I am just gathering facts and I want to give the Chief
information that Sgt. Woods wants me to give him. Sgt. Woods stated he might have just

lost track of time because he can’t remember what he would have been doing those days.

I said to sum this up, I will do some follow up with the radio shops regarding the
accuracy of the AVL data. I told them I did not believe 1t was needed but I would do it. I
ask Sgt. Woods again if he believed I needed to follow up with attempting to get GPS
data from his cell phone and he said, “No”. He went on to say, “I know the radio
modems track that, so if that’s’ what it says, that’s what it says”. I asked- if he
had a different opinion on that and he said no but he would like to verify with the radio

shops about the accuracy of the AVL.

I asked Sgt. Woods if there was anything I have not asked him about this case that
he would like for me to know. Sgt. Woods paused and began showing signs of being
emotional and became softer spoken. He stated he was hesitant to come forward with
this information, but he has been having issues lately. He stated, “I don’t know if you are

aware, a few years ago”. Itold him I did recall that.

He stated he has been having more difficulties with that. I told him I did not want to get

mnto his personal- stuff to much, but I want to report pertinent facts accurately to

the chief. I asked when he was ﬁ and he saic-ago. I asked if he could

explain what he meant by him was having _” with it. He said he has noticed a

tot of | - b
working on with_. I asked him how long he_
P ——
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would have been there for that long. Sgt. -told Sgt. Woods he then introduced this

as a reason why this may have occurred.

I asked Sgt. Woods if there was anything else he would like to add. He said the

only thing he would like to add is his -does not know wha_
_. He said that i1s why the_. He said he
— in the last year for different _ that-
_ I told him since he brought his _ up, I asked if
last week he was _ He said his _ were

I asked if he was saying this caused him-

He said he was not saying that. He just wanted to say he has these

I i I - s [ - i I

S gt.-explained that - determine . Sgt. -

also explained that he personally has numerous every day, but “we” -

- he needed to lay on the sword because it is an injustice to the department and

the citizens of Pueblo. Sgt. Woods stated he understood and said he has looked at

_ a lot lately. Especially after last week when he was _]
o thy ol i A -~ I = [

explainedﬁ for numerous reasons. Sgt. Woods went on to

.y N - 1

he gets those _ figured out, but this investigation is what it is and there

1s nothing we can do about it.

- stated he had a couple questions regarding the chief’s direct order. He
told Sgt. Woods it sounded to him like he tried to comply wiﬂ-}equest to

provide -and Sgt. Woods said that was right. - said, short of you (Sgt.
Woods) going down and getting the- himself, did he think he complied with it,
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